Polk County

SHERIFF BYRON LYONS
1733 N. Washington
Livingston, Texas 77351
(936) 327-6810
ANTHONY LOWRIE SHERRY SPRAYBERRY
Chief Deputy Administrative Assistant
April 9, 2024

The Honorable Sydney Murphy
101 West Church Street
Livingston, TX 77351

RE: Request to Replace Current Handheld Radios
Judge Murphy,

The Polk County Sheriff's Office is requesting to replace our current outdated Motorola and ICOM
radios. The radios that we currently use are old and many are not working. We are, and have been,
experiencing many issues, such as not heing able to transmit or hear transmissions to many having
broken parts.

The radios that we have sent off for service are coniing back either unrepairable or breaking
immediately after being placed back on the street. We request to purchase 35 handheld radios (model
XL-200P), from L3Harris Technologies. These radios are installed with Bluetooth, WIFI, GPS and Global
LTE Modems. The new XL-200P radios will work off of our current system, as well as the 700/800 MHz
radio network system, when it is brought online. These features and the installed software is imperative
to officer safety and efficiency.

The total price for the 35 handheld radios is $162,687.00. The entiré balance will be paid out of the
following:

-$115,000.00 will be paid out of SB-22.

-$15,000.00 will be paid from Tobacco Grant.

-$32,687.00 will be paid from insurance replacement line item.
Respectfull

o

Andy Lowrie
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L3Harris Techna'ogies, Inc.

Public Safety and Professianal Communications
221 Jefferson Ridge. Parkway

Lynchburg, Virginia 24501

Phone: 1-800-368:3277

Fax: 321-409-4393
Quote Name: Palk County Sheriff's Office_X1200P DUAL BAND non LTE_28900_032724
Andy Lowrie Date; 3/25/2024
Chief Deputy Sales POC:  Harry Moddox
Polk County Sheriff's Office Sr. Crtiical Solutions Architect
214-356-2513
Harry.Maddox @1 3Harris.com
036-433-4443 Quoate by: 5. Spence
andy.lowrie@polkcounlyso.ne CRM # N/A
Case #; INC-000327391
Item Part Number Description aty List Price Discount Sale Price Exte::‘l;: Sate
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PORTABLE,XL-200P,FKP,BLK,US, NA (INCLUDES:
BLUETOOTH, WIFI,GPS, GLOBAL LTE MODEM
1 XL-PEM1M-NA INACTIVE) 35 § 3,160.00 26% S 82160 5 233840 § 81,844.00
2 XL-FwW2x OPERATION,LOAD NIFQG PERSONALITY 35 5 0.01 100% 5 001 5 - S -
3 XL-PLAF FEATURE,P25 PHASE 2 TDMA 35 5 250.00 26% ] 65.00 $ 185.00 $ 6,475.00
4 XL-PLEY FEATURE, ENCRYPTION LITE 3B % 0.01 100% S 0.01 'S - $ -
5 XL-PKGBF FEATURE, 256-AES, 64-DES ENCRYPTION 35 § 750.00 26% S 195.00 $ 555.00 & 19,425.00
6 XL-LLA FEATURE, LINK LAYER AUTHENTICATION 35 S 125,00 26% s 3250 § 9250 $§ 3,237.50
7 XL-PKGPT FEATURE PACKAGE,P25 TRUNKING 35 3 1,60000 26% 5 41600 $ 1,184.00 S  41,440.00
8  XL-PKGF3 FEATURE PACKAGE, DUAL BAND,V+7/800 35 8 1,100.00 26% S 286.00 5 81400 S  28,450.00
9 XL-PA4K BATTERY,LI-ION,HI CAPACITY, 4800MAH 3/ S 175.00 6% S 4550 $ 12950 § 453250
10 XL-MC52Z ANTENNA,FLEX,HELICAL,136-870 MHZ 35 § 110.00 26% $ 2360 $ 8L40 5 2,849.00
11 XL-AESN SPEAKER MICROPHONE 3% % 195.00 26% S 5070 § 14430 $ 5,050.50
12 XL-CH6EF CHARGER, DESKTOP, 2-BAY,LI-BAT, XL-200P 35 8§ 245,00 26% S 63.70 S 18130 $§ 6,345,50
13 XL-HC3L BELT CLIP, METAL 35 § 30.00 26% 5 7.80 § 2220 § 777,00
14 TRADE-IN TRADE-IN CREDIT 35 &  (1,079.40) 3 " § (1,079.40) S {32,779.00)
e e e e e e v re— . v ren. Options e e e = .
15 XL-Y3EWP SERVICE ASSIST, EXT WARRANTY 3YR, XL200P 1 5 200.00 26% 5 5200 $ 14800 3 148.00
16 Xi-PA4K BATTERY,LI-ION,HI CAPACITY, 4800MAH (SPARE) 1 5 175.00 26% 5 4550 § 12950 § 129.50
17  XL-HCBY CASE, LEATHER, 2.5" BELT LOOP, D-SWIVEL HC 1% 65,00 26% s 1690 5 48.10 % 48.10
18 XUPLET  FEATURE,LTE e o L 3120000 2% _§ 31200 $ @800 § 83800

A .

.

{

!

Lead time is subject to material availability at time of order

Terms and Conditions:

Total Sale Price (EXLUDING OPTIONS} $162,687.00

The terms and conditions of this quote are governed by the System Purchase Agreement between L3Harris Technologies and STATE OF TEXAS DEPARTMENT OF

973619 | Harris Co TkWARN Special Fricing - XL-200P Dual Band Add

INFORMATION RESQURCES CONTRACT FOR PRODUCT, SERVICES, AND RELATED SERVICES, Please reference MBP# 28900, contract # DIR-CPO-4794 ond SIT

Storing battery packs is not recommended because the chemicals in the battery degrade over time and this offects the functionality of the battery. Batterles that

haove been stored for fonger than their warranty periad (12 months) may become non-functionel and will not be covered under L3Horris battery warranty.

Purchase Order requirements:

Purchase Order issued to L3Harris Technolcgies - PSPC - 221 Jeffersen Ridge Parkway - Lynchhurg, VA 24501

The Purchase Order should include the following references:

Quote Name, Contract, and/or MBP# reference (as noted in #1 above if applicable), and CRM# listed on quote, if applicable.

All arders must contain valid model number, quantity, and price for each item

Frequencies must be supplied with order if applicable

Requested Delivery Date; If related to Grant Funding, important to provide Grant name, Agency, deadline and product receipt deadline, when applicable.

Shipping will default to Best Way, 5 day ground, unless otharwise specific. Special shipping/delivery instructions [ex. Delivery lIft gate required?} must be noted

if applicable. Non Standard packing will be bllled to the customer.

Bill to and Ship to addresses must be included. If account number is available, please provide. If you have not ordered from Harsis [or an authorized Harris
dealer) before, please provide contact information to enable account setup.

Harris DUNS#: 101474992; Cage Code: 1PNR4; Tax 1D 34-0276860.
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Confidential, Proprietary, & Competition Sensitive



